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Page 12 
Objective 1 
Initiative 1.1 
Milestone 2 

By 7/31/09, establish a full-time 
statewide interoperability coordinator 
or equivalent position. 

� Completed   
� Relevant Related SCIP Initiative: 

1. Expand & Implement Interoperable Communications Governance Model & Plan 

Page 13 
Objective 1 
Initiative 1.1 
Milestone 5 

By 7/31/09, the SIEC (or equivalent) 
should incorporate the recommended 
membership as outlined in the SCIP 
Guidebook and should be established 
via legislation or executive order by an 
individual State’s governor. 

� Completed - The Public Safety Communications Advisory Commission (PSCC) has legislative 
authority. 

� Relevant Related SCIP Initiative: 
1. Expand & Implement Interoperable Communications Governance Model & Plan 

Page 14 
Objective 1 
Initiative 1.3 
Milestone 2 

By 7/31/09, tactical planning among 
Federal, State, local, and tribal 
governments occurs at the regional 
interstate level. 

� Regional communities are responsible for tactical planning for their region.   
� We will try to increase regional involvement in PSCC/SIEC over the next year through our 

Governance, PSP’s, Planning & Outreach Initiatives. 
� Relevant Related SCIP Initiatives: 

1. Expand & Implement Interoperable Communications Governance Model & Plan - Develop 
TICPs and utilization of CASM 

10.  Establish Policies, Standards, Procedures Framework and implement PSPs, including 
SOPs, for statewide interoperable communication solutions. 

11. Develop & Implement Communications Training & Exercise Plan 
12. Create and implement an education and communications outreach plan in support of 

expanding interoperability  
Pages 21-22 
Objective 3 
Initiative 3.1 
Milestone 6 

By 1/31/10, programs an appropriate 
set of frequency-band-specific 
nationwide interoperability channels 
into all existing emergency responder 
radios and preprograms an appropriate 
set of frequency-band-specific 
nationwide interoperability channels 
into emergency response radios that 
are manufactured or purchased 
through Federal funding as a standard 
requirement.  

� Establishing national interoperability channels is a federal initiative (Objective 3, Initiative 3.1, 
Milestone 5).   

� In Process. 
� Relevant Related SCIP Initiative: 

4. Complete Deployment of AIRS 
10.  Establish Policies, Standards, Procedures (PSP) Framework and implement PSPs, including 
SOPs, for statewide interoperable communication solutions. 
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Objective 3 
Initiative 3.1 
Milestone 7 

By 7/31/10, SCIP reflect plans to 
eliminate coded substitutions 
throughout the ICS, and agencies 
incorporate the use of existing 
nationwide interoperability channels 
into SOPs, training, and exercises at 
the Federal, State, regional, local, and 
tribal levels. 

� Establishing national interoperability channels is a federal initiative (Objective 3, Initiative 3.1, 
Milestone 5).   

� In Process. 
� Relevant Related SCIP Initiatives: 

1. Expand & Implement Interoperable Communications Governance Model & Plan - Conduct an 
Annual SCIP Review 

10. Establish Policies, Standards, Procedures (PSP) Framework and implement PSPs, including 
SOPs, for statewide interoperable communication solutions. 

11. Develop & Implement Communications Training & Exercise Plan 
 

Page 22 
Objective 3 
Initiative 3.2 
Milestone 1 

By 7/31/09, all Federal, State, local, 
and tribal emergency response 
providers within UASI jurisdictions 
have implemented the 
Communications and Information 
Management section of the NIMS. 

� This initiative applies to UASI jurisdictions only, not the entire State.   
10. Establish Policies, Standards, Procedures (PSP) Framework and implement PSPs, including 

SOPs, for statewide interoperable communication solutions. 
11. Develop & Implement Communications Training & Exercise Plan 

 -  Implement COML/COMT training program   

Page 36 
Objective 7 
Initiative 7.2 
Milestone 4 

By 7/31/10, complete disaster 
communications training and 
exercises.  

� Disaster communications training and exercise is an ongoing activity of ADEM and local 
emergency managers. 

� Relevant Related SCIP Initiative: 
11. Develop & Implement Communications Training & Exercise Plan 

Page 37 
Objective 7 
Initiative 7.2 
Milestone 5 

By 7/31/10, all Federal, State, local, 
and tribal agencies in UASIs will have 
defined alternate/backup capabilities in 
emergency communications plans. 

� This initiative applies to UASI jurisdictions only, not the entire State.   
� Relevant Related SCIP Initiatives: 

1. Expand & Implement Interoperable Communications Governance Model & Plan - Develop a 
comprehensive Emergency Communications Plan to addressing regional emergencies, 
catastrophic loss and mass evacuation; Develop TICPs and utilization of CASM   

7. Implement the State Strategic Technology Reserve (STR)  
 

 


